HEMPHILL ISD

Local Innovation Plan
August 2017- July 2022
HB 1842, of the 84th Legislative Session, allows Texas districts to qualify as a District of
Innovation. Districts of Innovation are afforded greater flexibility and increased local control of
identified operations under the authority of the Texas Education Agency.

Hemphill ISD District of Innovation Timeline

January 6, 2017

Information Provided to Board of Trustees
A general overview and introduction to include the Commissioner’s rules
for Districts of Innovation.

January 19, 2017

Resolution
The HISD Board of Trustees will discuss and receive recommendation to
approve a resolution to explore the opportunity for Hemphill ISD to
become a District of Innovation.

January 19, 2017

Public Hearing
Hemphill ISD will hold a public hearing to inform the public of facts about
being a District of Innovation and allow for public input.

January 19, 2017

Appoint Committee
The Hemphill ISD Board of Trustees will appoint the Site-Based District
Advisory Team to develop a District of Innovation Plan.

January 23, 2017

Plan Development
The HISD Site-Based District Advisory Team will meet to develop plan.

January 23, 2017

Committee Approval
The HISD Site-Based District Advisory Team approves District of
Innovation plan at public meeting.

January 24, 2017

District of Innovation Plan Posted
The Hemphill ISD District of Innovation Plan will be posted on the
Hemphill ISD website for a minimum of 30 days.

January 24, 2017

Notify Commissioner
Notify the commissioner of education of the board's intention to vote on
adoption of the proposed plan

March 9, 2017

Board Approval
The Hemphill ISD Board of Trustees will vote on the recommendation to
approve the Hemphill ISD District of Innovation Plan.

March 10, 2017

Final Posting/Notification
The approved Hemphill ISD District of Innovation Plan will be provided to
the Texas Education Agency for posting on its website and the completed
Commissioner’s form (Figure: 19 TAC §102.1307(d)) will be mailed to the
Commissioner of Education. Additionally, the plan will be posted on the
Hemphill ISD website for the entire period of the plan.
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Hemphill ISD Mission Statement
The mission of the Hemphill Independent School District is to equip all students in a
safe learning environment with the skills necessary to lead productive and satisfying
lives.

HISD District of Innovation Plan Goals
1.
2.
3.
4.

Provide more flexibility to calendar to address student and teacher instructional needs.
Create equity between semesters for single semester and all classes.
Improve attendance of students and staff.
Improve student growth and achievement while closing performance gaps.

Areas of Innovation
With regard to each area of innovation, the District declares exemption from the listed statutory
provisions, as well as any implementing rules or regulations promulgated pursuant to those
statutory provisions by any state agency or entity, including but not limited to the Commissioner
of Education, Texas Education Agency, State Board for Educator Certification, and State Board
of Education.
1. School Start and End Date
Exemption from: TEC §25.0811; TEC §25.0812
Related Board Policies: EB LEGAL
Manner in which statute inhibits the goals of the plan: TEC 25.0811 states that a school

district may not begin student instruction before the 4th Monday of August. TEC 25.0812 states
that a school district may not schedule the last day of school before May 15. The current
process allows no flexibility in the design of annual calendars to fit the needs of the community
or the wishes of the local Board of Trustees who represent community interests in this matter.
Innovation Strategies:
A. Relief from the statute will allow HISD to develop a calendar that addresses student
instruction and focused professional development in conjunction with the new instructional
minutes requirement, rather than days.
B. Provides for greater flexibility allowing HISD to build student support days in each grading
period to address student needs and close learning gaps. Students benefit from individualized
instruction in teacher-student ratios of 1-5 or less. These days, while instructional, do not count
toward the average daily attendance nor toward the required 75,600 minutes of instruction.
C. Provides for a balance in semesters while allowing for completion of the first semester prior
to the Christmas break. This creates a coherent sequence of instruction, review, and semester
exams provides all students with an opportunity for a new start after the break.
D. Provide for increased local control of the instructional calendar in order to be responsive to
community needs.

Term
The term of the Hemphill ISD District of Innovation plan is five years beginning in August of
2017 unless amended or terminated by the HISD Board of Trustees in accordance with Texas
state law.

